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To SWACYPAA Bid Committees:

During the annual Southwestern Area Conference of Young People in Alcoholics Anonymous,
bid committees attend from all over the area in hopes of being granted the opportunity to host a
SWACYPAA in their area. In order to be considered a potential site for next year’s conference:

1. Some members of the committee must attend the conference.
2. A bid package which demonstrates the completion of all 15 bid requirements must be

turned in to Advisory Council by 3pm on the Friday of that year’s conference, although
Council does prefer submission by email at least a week in advance.

3. The committee must attend roundtables on Friday night after the main speaker meeting,
the bid session (usually Saturday morning) and present their committee to the Advisory
Council and the rest of the conference in whatever manner they see fit. After the
presentation, Council will have the opportunity to ask them questions about their
committee and the bid requirements.

On Friday afternoon or evening of the conference, there will be an open Q & A session with the
Advisory Council and each individual bid city; all bid cities are encouraged to attend. After all
the bids have been presented on Saturday morning, the Advisory Council convenes to select the
site for next year’s conference via third legacy procedure. The announcement of the new host
city takes place that night at the Saturday night main meeting.

This packet is intended to help Bid Committees prepare a bid for SWACYPAA. The information
is based on the cumulative experience of Advisory Council.

It is strongly suggested that bid committees uphold the spirit of the Twelve Traditions and
Twelve Concepts for World Service. There are many resources available for assisting in this
process, such as The Twelve Steps and Twelve Traditions and the AA Service Manual. The
SWACYPAA Advisory Council is also available as a resource.

We look forward to hearing from you and working together to build SWACYPAA’s future. You
may contact us at: swacypaa.advisory@gmail.com or through our private Facebook group.

In Love and Service,

SWACYPAA Advisory Council

https://www.aa.org/the-twelve-steps
https://www.aa.org/the-twelve-traditions
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
mailto:swacypaa.advisory@gmail.com


SWACYPAA Facts, Aims, and Purposes
(Approved 6/10/2013)

The idea for a Southwest Area Conference for Young People in Alcoholics Anonymous was
originally conceived by regular attendees of annual YPAA Conferences between 2006 and 2010,
a nearly five year stretch of time during which there was only one year with a regional Young
People’s Conference inside of a day’s drive for residents of the Continental American Southwest.
The simultaneous growth occurring in the population of YPAAs in states like Utah, Colorado,
New Mexico, Nevada and Arizona led to the creation of the Four Corners Summit in 2010, an
annual Campout aimed at promoting participation, enthusiasm, unity and excitement about
Alcoholics Anonymous and sobriety for young people in the Southwest who didn’t have another
annual gathering in their immediate vicinity that they could attend or host. Many YPAAs within
the region of the Four Corners Summit had made a regular habit of traveling to nearby states to
attend their annual conferences, however found themselves frustrated by the fact they could
never bring those Round-Ups to their area. There was a desire to participate in the kind of
spiritual growth they heard was experienced by those involved in hosting large conferences.

During the three years after the Four Corners Summit was created, it became apparent to those
involved that its attendees desired to keep that event small and intimate. The idea for creating an
additional, larger conference for the Southwest region was born. After the unanimous blessing of
the WACYPAA Advisory Council, YPAAs from Utah, Colorado, Arizona and Nevada planned
an informal gathering at the 2013 WACYPAA in Tucson, AZ, where an Advisory Council to lead
the idea from concept to actualization was formed. From there the work to make SWACYPAA a
reality began as the elected Advisory Council began to hold monthly video conference calls.

The Southwest Area Conference for Young People in Alcoholics Anonymous has been
established as an annual gathering to promote participation, unity, and enthusiasm about recovery
among young AAs in the region. All across the Southwest there are young people achieving
long-term, lasting recovery from alcoholism, but until now there has been no consistent vehicle
for newcomers to be introduced to this reality throughout the area. To fill this void, SWACYPAA
has been designed to enable smaller, sometimes less populated cities with growing YPAA
communities to experience attending, bidding, and hosting a local area conference.



SWACYPAA BID-CITY REQUIREMENTS
Approved 05/19/2024

Bid Requirements:
1. The Conference will be held during the months of May, June, July, or August.
2. Each bidding committee must have at least three AA members who have been

continuously sober for a minimum of one year.
● Include a roster of bid committee members in your packet that also contains

contact information and sobriety dates.
3. The Bidding Committee must have preliminary contracts (advisory will negotiate the final

contract in consultation with host) from at least two (2) meeting facilities (usually hotels,
may also be campgrounds, fairgrounds, or other weatherproof facilities of sufficient size)
so sized as to be able to accommodate the entire Conference. The contract should include
dates showing availability of event space food and beverage, room rates, sliding scale,
audio/visual costs, security, room blocks, parking fees (if applicable), and all other costs
related to the facility.

4. The bid committee agrees to obtain a permanent mailing address for the Conference in the
form of a Post Office Box, if awarded the conference, and provide an email address.

5. Demonstrate how the bid committee has been involved with General Service by providing
two statements of support from local AA Intergroup or regional equivalent, Area
assembly, district, or other appropriate AA service committee.

6. The bid committee will be required to demonstrate its financial capabilities within the
Traditions of AA as a whole by being directly involved in activities from which revenues
are generated and providing the Advisory Council with their committee’s financial report,
showing budgets, in/outgoing money, and any other relevant financial recordings.

7. The bid committee will provide a list of all large scale AA events in the conference region
(Arizona, California, Colorado, Nevada, New Mexico, and Utah) within a thirty-day
period before and a thirty-day period after the proposed Conference date, in an effort to
demonstrate due diligence and avoid conflicting with other events.

8. The new Host City must agree that 75% of all proceeds, after expenses (including
repayment of seed money) are to be turned over to the SWACYPAA Advisory Council
for distribution. The Host City is permitted to keep up to 25% of the proceeds to
replenish their own reserves and/or donate to their local service structure.

9. Bid committee agrees to complete elections for SWACYPAA Host Committee within 45
days of being awarded the conference.

10. The bid committee must provide a concise statement illustrating the need and/or reason,
as they understand it, for the Conference in their area.

11. Each committee will be given a maximum limit of 20 minutes, including the question and



answer period, for the presentation of the Bid Requirements.
12. Include a temporary pre-registration flyer in your bid packet.
13. Present a detailed proposed conference budget, including line-item expense and income

projections. Please see sample budget template below.
14. Supply written acknowledgement that the prospective bidder has read, understands, and

agrees to comply with the requirements as written in the Host Committee
Responsibilities.

15. In order to give your bid a thorough review, it is suggested to send a PDF version of your
bid packet to advisory prior to the conference, but no bids will be rejected. Bring two
printed copies of your bid packet by Friday of the conference at 3pm and email PDF
version to SWACYPAA.advisory@gmail.com.

ADDITIONAL SUGGESTIONS

● Produce a copy of the committee’s proposed host committee guidelines and/or structure.
● Include a tentative outline of the conference program including main speaker meetings,

marathon meetings, and panel meetings as well as conference entertainment and events.

SWACYPAA Advisory Council suggests that you meet with an Advisory Council member
assigned to your area or to the Bid City Liaison to study the annual AA calendar in the
Southwestern States to find a date that will offer the least potential for conflict with other AA
functions. Bidders should do the research necessary to determine the weekends within the
months of May, June, July, or August with the least amount of conflicts with other AA
conferences in their region. All potential bidding cities are encouraged to consider the entire
region for the purpose of making realistic preparation for any non-prevalent languages at the
conference. We suggest that hotel information is omitted from the proposed pre-registration form
included in your bid packet, and that only the projected month and year be stated. This is to
address the issue of potential host cities not having signed hotel contracts.

Suggested Bid Committee Positions:



Chairperson
Maintains order and runs the regular business meetings, delegates responsibility, keeps overall
responsibility to the group in mind, resolves committee problems as they arise, upholds group
conscience and traditions, and keeps in contact with SWACYPAA Advisory Council member
assigned to their region regarding progress of bidding and any assistance that may be needed.

Co-Chair
Takes on the duties of the chairperson when the chair is not available. The co-chair helps the
overall group by assisting all position holders and committee members.

Secretary
Responsible for taking minutes during business meetings (recording discussion and documenting
motions, etc.), furnishing committee phone list, collecting archives and all other assigned duties.

Treasurer
Responsible for the financial aspect of the committee, taking money, making deposits, accurately
recording transactions, creating a budget template for proposed conference expenses and keeping
the group informed of financial status.

Co-Treasurer
The co-treasurer shall, in the absence of the treasurer, accept the full duties of the treasurer and
shall carry out the various duties assigned by the Bid Committee.

Hotel/Facilities Chair
Investigates all possible event locations for the conference, conducts hotel/venue negotiations
and completes SWACYPAA bid requirements for two potential hotel contracts for the
conference.

Intergroup/General Service Liaison
Keeps activities visible to intergroup/central office, district and area. Attends local assemblies
and establishes contacts throughout the area. Responsible for obtaining letters of support
required for SWACYPAA Bid Packet.

Outreach Chair
Everyone is a member of the outreach committee, however the outreach chair is responsible for
coordinating efforts to inform local and regional AA’s about SWACYPAA. Will stay in contact
with current SWACYPAA Host Outreach Chair to assist in outreaching current year’s conference
through attending conferences, assemblies, round-ups, other AA meetings, passing out flyers,
and making announcements.

Outreach is essential to the success of SWACYPAA. It may be beneficial to form a
subcommittee to take on this enormous responsibility. It is also suggested that as a part of the bid



committee you elect or appoint liaisons to specific communities in your area which are often
otherwise overlooked, specifically: Native American Liaison, Hispanic Liaison, LGBTQIA+
Liaison, and Al-Anon Liaison.

Suggested Business Meeting Format

1. Open meeting with prayer
2. Have someone read SWACYPAA Facts, Aims and Purpose
3. Have someone read Twelve Traditions
4. Secretary read minutes from last meeting
5. Vote to accept minutes as read (or make appropriate changes)
6. Chair Reports:

a. Chair
b. Co-Chair
c. Secretary
d. Treasurer
e. Facilities/Hotel Chair
f. Outreach
g. Intergroup/General Service Liaison
h. Other Positions

7. Old Business
8. New Business
9. Announcements
10. Close meeting with prayer



Suggested Guidelines and Procedures for Bid Committee Treasurer

These guidelines put forth by SWACYPAA Advisory Council are based on the experiences we
have had serving on other host/bid committees. Every group is autonomous, so please do not
regard these as rules. Bid committees can use these guidelines as a basis for how their treasury
operates within their respective bid committee. Please feel free to contact Advisory Council with
any questions or concerns you may have regarding these guidelines.

General Guidelines for Treasurer
1. Treasurer and Co-Treasurer have a minimum of 2 years of sobriety, be currently

employed, have their own bank account, not on chexsystems or similar reporting
agencies, and that they are proficient in Excel.

2. Have more than one signer on the account, for example include the Chair, Treasurer and
Co-Treasurer as signers.

3. Have statements mailed to someone other than the treasurer, i.e. the Chair.
4. Allow others to view online statements and provide a treasurer’s report at every business

meeting.
5. Debit cards can be useful when having to purchase things for events. However, debit

cards make it easier to misuse (either accidental or fraudulent) the account. If the bid
committee chooses to utilize debit cards, please take extra cautionary steps when setting
up accounts. For example, the debit card can have a $0 cash withdrawal limit and a small
purchase limit.

6. Keep track of all receipts and reimbursements. Keep all physical copies of receipts.
7. When receiving cash, keep some sort of note as to how much was received and what it

was for. Committees receive money from numerous sources throughout the year and it is
helpful to know where the money was from. Here are some situations where you may
receive cash:

a. Events
b. Concessions
c. 7th Tradition

Budgeting
1. Budgeting is a helpful tool for a bid committee to make sure that not too much money is

spent in any one particular area, and can be used as a pre-planning tool to include in your
bid packet.

2. Budget low and aim high; i.e. with events, expect a lower attendance and high expenses.
We are not in the business of making money but should be self-supporting.

3. Provide a budget vs. actual expenses report every couple of months to the bid committee
so everyone is aware of the financial status and planning abilities of the committee.

4. It is suggested that the Treasurer request and oversee the construction of proposed
budgets for each potential subcommittee should the bid committee be awarded the
conference for the following year.

5. Budget templates for both events and a conference follows. This is just a template; each
bid committee’s expenses are going to be different depending on the event and expected
attendance.



Event Budget Template

Budget Actual

INCOME:

Door

7th Tradition

Concessions

Total Income

EXPENSES:

Rent

Drinks

Decorations

Insurance

Entertainment

Food

Equipment

Literature

Misc.

Total Expenses

NET PROFIT (LOSS)



Conference Budget Example/Template

Vendor Projected Cost
Treasury
Cash Boxes
Office Supplies

Total Treasury Budget

Facilities
AV Expenses
Meeting Space
Coffee

Total Facilities Budget

Events
Mechanical Bull Rental (4 hours)
Sumo Suits (4 hours)
Battle of the Bands
MC Battle
5K Run
Motorcycle Run
Scavenger Hunt
Native American Drum Circle
Graffiti Show
Yoga Room
Drag Show
Red Rover/Freeze Tag
Main DJ (2 nights)

Total Events Budget

Hospitality
Games
Snacks
Gift Baskets for Speaker

Total Hospitality Budget

Registration
Paper Bags
Badge Holders
Badge Inserts
Magnets
Rubber Stamps
Ink Pads
Ink Cartridge
Highlighters, Pens, Stickers, etc
Lanyards

Total Registration Budget



Vendor Projected Cost
Merchandise
T-Shirts
Sweatshirts
Coffee Mugs

Total Merchandise Budget

Programs
Program Printing
ASL Interpreters (2)
Spanish Translation Equipt.
Registration for Speakers
Big Books
Speaker Hotel Room Nights

Total Programs Budget

Marathon Meetings
Candy

Total Marathon Budget

Security
Rented Radios
Security Shirts

Total Security Budget

Literature
Big Book
Pamphlets

Total Literature Budget

Outreach
Postage
Fliers

Total Outreach Budget

Transportation
Speaker and other Misc. Transport

Total Transportation Budget

Recording
Speaker Recording Services

Total Recording Budget



Total Conference Budget
Treasury Budget
Facilities Budget
Events Budget
Hospitality Budget
Registration Budget
Programs Budget
Marathon Mtgs Budget
Merchandise Budget
Security Budget
Literature Budget
Outreach Budget
Transportation Budget
Recording Budget

Total SWACYPAA Budget:



SWACYPAA Hotel Contract Guide

Key Points When Approaching Hotels:
● Our hope is to have an event that is accessible and affordable to a younger demographic..

Dates of conference:
Premium dates are usually more expensive. High room blocks are easier to meet on holiday
weekends.

Meeting Space
Determine if the hotel has enough meeting space to accommodate all the conference attendees.
This should include at minimum a ballroom to fit 500 people, panel room, marathon meeting
room, hospitality room, and advisory board room.

Food and Beverage Minimum (F&B)
In addition to or instead of the room block offsetting the cost of conference space, the facility
may require a minimum purchase of food/beverage. Ideally, this should be avoided because
facilities often require food and beverage items to be purchase through them directly, and prices
tend to be unrealistically high. Hotels also tend to lean towards a banquet style of feeding guests.
A more realistic alternative is the “cash concessions” model, where the hotel or host sells
pre-packaged food and drinks. These may be purchased through the facility directly, or
negotiated to allow for outside purchases to reduce cost, and the F&B minimum paid in cash.

Some hotels will allow food sold in on-site restaurants/coffee shops to count towards the
minimum. This should always be requested when an F&B minimum is required.

Room Block
There is usually a square diagram in the contract that shows the room requirements for each
night. Determine if the room block is cumulative or non-cumulative.

The room block represents the number of rooms per night, and the total is referred to as “room
nights”. Calculating the number of room nights needed is dependent on the area, and factors in
an average of 4 people per room and the expectation that some people will find alternate
lodgings such as AirBnB. Thursday’s block is traditionally much lower than Friday and
Saturday, which tend to be equal to each other.

Conservative example
Thursday Friday Saturday

Guest Rooms 25 50 50

125 room nights total. Thursday night expects at least 100 people, Friday and Saturday expect at
least 200 people.



Big baller, shot caller example
Thursday Friday Saturday

Guest Rooms 50 100 100

250 room nights total. Thursday night expects at least 200 people, Friday and Saturday expect at
least 800 people.

Attrition Clause
Room blocks are usually given by a hotel in exchange for conference space being provided for
free or at a significantly reduced cost. To protect themselves, the hotel will often include a clause
in the contract called “attrition” which means that if the full block isn’t booked by a certain date
(usually a month before the conference) then the conference space will start to cost money, or
possibly a straight penalty will have to be paid by the host committee.

For example, an 80% attrition clause means that 80% of the room block must be booked by the
cutoff date or the penalties kick in. The attrition percentage, the penalty amount, and the cutoff
date are some of the most significant negotiation points in a contract.

AV Costs
Determine the AV costs of the hotel and if you need to hire an outside company. Determine your
needs: usually microphones, speakers, amps, projectors, recordings etc. This can be one of the
most expensive line items in the budget, so be sure not to overlook this item.

Set-up and clean-up fees
Often put in after the contract is ‘officially’ being worked on. Determine if the hotel charges
separately for changing rooms around.

Tables and chairs
Sometimes these cost money – something to ask about

Master Account
Many times, a contract gives a credit for every room night booked. This money goes in the
master account, as well as any deposits made by the host. Master accounts are used to put
towards your bill at the end.

Deposits
Many hotels require advanced deposits, which can be negotiated. Determine the schedule and
amounts to budget appropriately.

Room Rate Extension:
Ideally, the discounted rate should be available for conference attendees at least three days before
and three days after the conference for people who want to arrive early or stay late. In addition,
these extended room nights should count toward the total room block.



Merchandise:
Determine if the hotel allows the sale of merchandise on hotel property or if there is an
additional cost to sell merchandise. Also check your state sales tax and other relevant laws.

Security:
Determine if the hotel requires professional security services. This could be an added cost to the
conference.

Extra amenities to ask about
● Complimentary room per 40-50 room nights sold
● Water stations in all meeting rooms
● Designated smoking area
● Free conference space with option room night attrition
● Free coffee
● Extended pool/spa hours
● Waived/discounted parking fees for hotel guests

Tentative Schedule/Space Needed:

For the entire conference Weekend
● 24hr. Marathon Meetings starting @ 4PM Thursday until Sunday morning 8:00AM
● 24hr hospitality suite
● Secure a boardroom for advisory meetings

Friday:
● Specialized meeting rooms for panels and workshop: 10:00 am until 5:30pm
● Friday night opening meeting (ballroom): 8:00-10:00 PM
● Dance or dances (ballroom): 10:30 - 1:00 or 2:00AM

Saturday:
● Specialized meeting rooms for panels and workshop: 10:00 am until 5:30pm

○ As many rooms as you think are needed - Seating 30-50 people
(Shoot high; you may negotiate down later if required)

● 1 large meeting room for bidding session 8:00am - 2:00pm with AV
● Possible off site activities
● Main Meeting Starting @ 7:00pm
● Possible Banquet Dinner - DO NOT OFFER THIS IN INITIAL NEGOTIATION -

Use it as leverage if required (cost depending on current economy)
● Save time for announcements by Advisory Council at the end of the Saturday night

meeting
Sunday:

● Closing meeting 10:00am-12:00pm
● Meeting space for host decompression until 4pm



SWACYPAA Hotel History

City Dates
Held

Room
Block

Room
Pick-up

Room
Rate

Food &
Bev AV Approx.

Total Reg

Approx.
Total

Pre-Reg

Attendanc
e

SWACYPAA I Salt Lake
City, UT

6/19/13 -
6/22/13 180 - $87.40/

night $2500 - - - -

SWACYPAA II Scottsdale,
AZ

7/23/15-
7/25/15 139 $89/night $2000

SWACYPAA III Sparks, NV 6/2/16-
6/5/16 525 $89/night 0

SWACYPAA IV Orange
County, CA

8/17/17-
8/19/17 210 $119 $5000

SWACYPAA V Tucson, AZ 7/26/18-
7/29/18 150 $79 0

SWACYPAA VI Las Vegas,
NV

8/15/19-
817/19 190 $98.31 $6000

SWACYPAA VII
Santa

Barbara,
CA

9/17/21-
9/19/21 280 $164 $1500

SWACYPAA VIII St. George,
UT

7/28/22-
7/31/22 100 97 $104 0 $300 449 372

SWACYPAA IX Albuquerqu
e, NM

8/17/23-
8/20/23 90 105 $135 $2200 $750 419 219

SWACYPAA X Sonoma
County, CA

8/8/24-
8/10/24 100 120 $189 0

Some Past Hotel Contracts Follow as Examples.



APPENDIX I - HOTEL CONTRACTS



SWACYPAA IX - Albuquerque, NM Hotel Contract -













SWACYPAA X - San Marin, CA, 2024








